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NEW QUESTION: 1
Major difficulties arise when multiple projects need to be
managed in the functional organizational structure because
of______________
A. Conflicts over the relative priorities of different projects
in competition for limited resources
B. The level of authority of the project manager
C. Project team members who are focused on their functional
specialty rather than on the project

D. The need for the project manager to use interpersonal skills
to resolve conflicts informally
Answer: A
Explanation:
When a finite group of resources must be distributed across
multiple projects, conflicts in work assignments will occur.
[Executing] [email&#160;protected], [email&#160;protected]
Guide, 2013, 282-283, 518

NEW QUESTION: 2
A. Option
B. Option
C. Option
D. Option
Answer: B

A
C
B
D

NEW QUESTION: 3
You work as a Network Administrator for Blue Bell Inc. You want
to install Windows XP Professional on your computer, which
already has Windows Me installed. You want to configure your
computer to dual boot between Windows Me and Windows XP
Professional. You have a single 40GB hard disk.
Which of the following file systems will you choose to
dual-boot between the two operating systems?
A. CDFS
B. FAT32
C. FAT
D. NTFS
Answer: B

NEW QUESTION: 4
You have a file server named Server1 that runs Windows Server
2003 Service Pack (SP2).
Server1 has a 10 gigabit network adapter and is connected to a
100 Mb switch. You replace the 100 Mb switch by using a 1 GB
switch. You discover that copying files to Server1 over the
network is slow. You need to reduce the amount of time it takes
to copy files to Server1 over the network.
Which connection type should you specify for the network
adapter?
A. 10 gigabit half duplex
B. 1 gigabit full duplex
C. 10 gigabit full duplex
D. 1 gigabit half duplex
Answer: B
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