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NEW QUESTION: 1
What is true about BPEL flowN activity?
A. The branches created by flowN perform different activities
based on the value of N.
B. Each branch in the flow uses the same input variables but
perform different activities based on the value of N.
C. The flowN activity creates multiple flows equal to the value
of N, which is defined at routine.
D. The flow and flowN activities are complimentary, with the
flowN being perform when dealing with large number of flows.
Answer: C
Explanation:
B. The flowN activity creates multiple flows equal to the value
of N, which is defined at runtime. The flowN activity creates
multiple flows equal to the value of N, which is defined at run
time
based on the data available and logic within the process.
An index variable increments each time a new branch is created,
until the index variable reaches
the value of N.
Reference
(http://docs.oracle.com/cd/E11036_01/integrate.1013/b28981/para
llel.htm)

NEW QUESTION: 2
You have been hired as a project manager for Tech Perfect Inc.
You are studying the documentation of planning of a project.
The documentation states that there are twenty-five
stakeholders with the project.
What will be the number of communication channels for the
project?
A. 0
B. 1
C. 2
D. 3
Answer: B
Explanation:
Explanation/Reference:
Explanation:
According to the question, the project has twenty-five
stakeholders. Communication channels are paths of communication
with stakeholders in a project. The number of communication
channels shows the complexity of a project's communication and
can be derived through the formula shown below: Total Number of
Communication Channels = n (n-1)/2 where, n is the number of
stakeholders. Hence, a project having five stakeholders will
have ten communication channels. Putting the value of the
number of stake holder in the formula will provide the number
of communication channels: Number of communication channel = (n

(n-1)) / 2 = (25 (25-1)) / 2 = (25 x 24) / 2 = 600 / 2 = 300
Who are project stakeholders?
Project stakeholders are those entities within or without an
organization, which: Sponsor a project or, Have an interest or
a gain upon a successful completion of a project. Examples of
project stakeholders include the customer, the user group, the
project manager, the development team, the testers, etc.
Stakeholders are anyone who has an interest in the project.
Project stakeholders are individuals and organizations that are
actively involved in the project, or whose interests may be
affected as a result of project execution or project
completion. They may also exert influence over the project's
objectives and outcomes. The project management team must
identify the stakeholders, determine their requirements and
expectations, and, to the extent possible, manage their
influence in relation to the requirements to ensure a
successful project.

NEW QUESTION: 3
A non-profit utility company has 900 employees, a majority of
whom are hourly employees and must track their time using a
paper based process. A few years ago, the Director of Human
Resources purchased a software system to eliminate the current
paper-based time reporting process. No requirements specific to
the utility company were defined prior to the purchase. A team
was formed to implement the software During implementation
process, the team discovered the software lacked functionality
and was not robust enough to support the general ledger
requirements The company stopped the effort and incurred a
$500,000 USD loss on the cost of the software.
This year, the Director of Finance requested that a team
investigate the current paper based time reporting process and
recommend solutions. The Director of Finance feels that the
Director of Human Resources must be involved as a critical
stakeholder. The Director of Human Resources is still bitter
about the last effort because the process stopped'.
Which of the following is included in performing a stakeholder
analysis?
A. Implement all of the Director of Human Resources suggestions
to relieve tension
B. Recommend excluding the Director of Human Resources as a
stakeholder
C. Develop a risk plan to anticipate negative behavior from the
Director of Human Resources
D. Compare the expertise of the Director of Human Resources to
other stakeholders
Answer: D
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