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NEW QUESTION: 1
Which organizational level in sales order processing is
required to create a delivery document?
A. Company code
B. Shipping point
C. Transportation planning organization
D. Distribution channel
Answer: B

NEW QUESTION: 2

Which of the following are correct descriptions of profit
centers? Note: There are 3 correct answers to this question.
A. Profit centers are usually structured in the hierarchy by
region, function or product.
B. Profit centers represent an area of responsibility for cost
and revenues.
C. Profit centers are the basic organizational units of
profitability analysis.
D. Profit centers are structured in a standard hierarchy.
E. Profit centers are sub units of cost centers.
Answer: A,B,D

NEW QUESTION: 3
One of the main reasons that implementation of a total quality
management program works better through the use of teams is:
A. Employee motivation is always higher for team members than
for individual contributors.
B. Teams are more efficient and help an organization reduce its
staffing.
C. The use of teams eliminates the need for supervision,
thereby allowing a company to reduce staffing.
D. Teams are a natural vehicle for sharing ideas, which leads
to process improvement.
Answer: D
Explanation:
TQM promotes teamwork by modifying or eliminating traditional
and rigid) vertical hierarchies and instead forming flexible
groups of specialists. Duality circles, cross functional teams,
and self managed teams are typical formats. Teams are an
excellent vehicle for encouraging the sharing of ideas and
removing process improvement obstacles. Listed below are costs
of quality that a plans to prepare a report that classifies
costs, internal failure costs, and extern:
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